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Abstract

This research explores how projects with external partners can help enhance the
employability-related attributes of higher education students, and is based on a
combination of prior literature and an institutional initiative using projects as an
alternative to the well-respected dissertation. Initiatives between higher education
institutions and external organisations exist in many forms and the students in this
research are shown to improve their understanding of the needs of external
organisations, while enhancing their self-confidence and team-working abilities. The
degree programme studied is in its sixth year and good balances of students have
chosen between the project and dissertation options, slightly more the former. In
addition to supporting the development of the students’ employability-related attributes,
outward-facing activities such as these are also potentially of help to the higher
education institution itself as the student experience is enriched and this ultimately

supports any efforts being made to rise up many of the university ranking schemes.

Keywords: graduate, student, external, partners, employability, attributes,
project.

Introduction

With the imminent arrival of the Teaching Excellence Framework (TEF), as outlined by
the Higher Education Funding Council England (HEFCE, 2016), it is clear that
measures of teaching excellence are to be introduced across the higher education (HE)

sector. Initial signs are that metrics based on National Student Survey (NSS) outcomes
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and Higher Education Statistics Agency (HESA) reports are likely to play a significant
role. However, such sources have their limitations and relying too much on these could
have a counter-productive effect on the evolution of innovative teaching initiatives
across HE, as the focus could be diverted away from long-term embedded initiatives to
short-term fixes that satisfy short-term metrics. This research aims to highlight one such
innovation, the benefits of which may be most pronounced in the years following those
initial NSS and HESA measures, and is based on the work presented by the author at
the Enhancing Student Learning Through Innovative Scholarship Conference held at
University College London (UCL) in 2016 (UCL, 2016). The conference hosted a series
of presentations by colleagues from disciplines across the HE sector to highlight
initiatives that have a positive impact on the student experience. The objective here is to
add to the growing bank of knowledge and help drive further forward the evolution of

teaching at university levels.

HE student engagements with external organisations

To identify opportunities that could help improve the student experience, alongside a
plethora of other initiatives, many Higher Education Institutions (HEIS) internationally are
turning their attention towards enhancing their relationships with a whole range of
external organisations across the public, private and voluntary sectors (Barnett, 2014;
Chartered Management Institute, 2014; Cole, 2016; Kettle, 2013; Kelchan & Meadows,
2016; Mourshed et al, 2012; Quality Assurance Agency, 2014; Wilson 2012; Young,
2014). These types of initiatives can be of benefit, not only to the students, but also to
the HEI and the external body (O’Leary, 2015). For students, key benefits that can arise
from their interactions with external organisations include further learning from new
experiences that build upon what they have learnt during their degree, experiencing
new environments and different approaches to solving challenges, working with others
and seeing how they could apply their knowledge and capabilities in different ways, a
whole series of attributes often highlighted by employers as the sorts of attributes that
they are seeking in graduates. Such collaborations between HEIs and external
organisations are managed in a variety of ways across the sector (Quality Assurance
Agency, 2012), sometimes via a central unit at the HEI such as an Enterprise Hub,

Innovation Centre or Incubator, directly through a Faculty or Department, using
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specialist academics embedded in the curriculum, in conjunction with the Careers

Services group, or by involving the variety of student societies or clubs that exist.

Employability-related issues in higher education

Particularly with the advent of rising student fees across HE, graduate employability is
an increasingly important measure for the stakeholders in the sector, especially the
HEIs and its students (O’Leary, 2016). This has been the case for some years now and
the Higher Education Academy’s (2012) definition of employability highlights both an
improved probability of success for the student in accessing a chosen field as well as

signalling the benefits that can accrue for multiple stakeholders:

A set of achievements, skills, understandings and personal attributes that make
graduates more likely to gain employment and be successful in their chosen
occupations, which benefits themselves, the workforce, the community and the

economy.

Employability-related support exists in many forms in the HE sector; it may be included
across the suite of mandatory and optional modules within the degree, through group
work initiatives, in individual placement and volunteering opportunities, and through the
various services offered by Careers or similar. An experiential, rather than just
theoretical approach, has been advocated (Herrmann et al, 2008) as a better way to
develop the key attributes required. The development of skills is often emphasised
(Andrews & Higson, 2008) with distinctions made between soft-skills and hard-skills, the
former including relatively subjective issues such as reliability, coping with uncertainty,
strategic thinking, communication, creativity and confidence, while the latter is more
objective and could include expertise in finance or marketing for example, analytical and
problem-solving abilities. Others extend the issue beyond just skills (Knight & Yorke,
2002) and suggest that such issues are best introduced early on in the curriculum so
that they can then be reinforced during the degree, while other research (Rae, 2010)
indicates a growing emphasis for graduate attributes based on teamwork, social

awareness, ethics, sustainability and grassroots enterprise.
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The emergence of alternatives to the final-year dissertation

The final major piece of degree work in HE can be categorised into three different types;
a dissertation, a project or an exhibition in various forms. There is variation across arts,
humanities, sciences, technology, engineering, social sciences, management and other
disciplines, but the well-established research-based dissertation is relatively common
across academia as a whole, the basic premise being that it provides an opportunity for
the student to demonstrate an understanding of, and potentially make a contribution
towards, the subject knowledge. Along with the rest of the degree content, this then
prepares the student for further study toward a potential academic career or acts as a
platform for a career in other fields, and this works well for many students.
Nevertheless, HE has changed significantly over recent years, with increased numbers
of students, a greater diversity in the student body and clear demands for employability-
related support (O’Leary, 2016), and therefore projects and exhibitions may offer the
opportunity to recognise a broader range of talents and abilities than dissertations alone
do.

At the same time as student numbers in HE have risen, improved links between
universities and business have been advocated (Wilson, 2012) and such evaluations of
the collaboration between universities and businesses emphasise the importance for
students of workplace experience, such as placements, internships and similar
employer-based initiatives to help further develop the attributes, skills and knowledge
for future employment. Many others support this view (Driffield et al, 2011; Reddy &
Moores, 2006; Confederation of British Industry and Universities United Kingdom, 2009;
Andrews & Higson, 2008; Archer & Davison, 2008; Rae, 2007; Little & Harvey, 2006;
Milburn, 2006) while others emphasise an even broader notion of attributes (Barrie,
2004 and 2007; Bridgstock, 2009; Donleavy, 2012; Green et al, 2009; Tomlinson, 2007)

that includes issues such as global citizenship, ethics and culture.

With these trends in mind, many HEIs have noted that, in addition to offering the option
of the well-established dissertation, there is a necessity and indeed opportunity to offer
some equivalent alternatives. This includes a variety of suitable projects with external
organisations that can address a specific issue or area of interest or concern to that

organisation. Projects, research studies and investigations such as these are used in
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many disciplines at both postgraduate and undergraduate levels. The credit value may
vary, it can be for individuals or groups, it may be mandatory or there may be a choice
available to do a dissertation as an alternative, and there may be a presentation or
reflective report required. It is worth noting that similar variations also exist across the
sector in the requirements for dissertations. Such final assessment studies formed part
of a National Teaching Fellowship report (Brown et al, 2012) where the focus was on
identifying assessments that lead to enhanced student learning experiences, and the
findings were that an increasing number of programme teams were seeking to replace
the extended text approach, such as the dissertation, with a major project, a series of

smaller tasks or by the evaluation of a wider range of skills and competencies.

Institutional case study

The premise for this research report is that outward-facing initiatives, such as projects
with external partners, support the development of employability attributes, particularly
the abilities for innovation, creativity, collaboration and managing risk. Additionally, it is
not only private-sector businesses that can benefit, but also the public sector and third-
sector entities. Prior research (O’Leary, 2012 and 2013) indicates that the benefits of
providing such employability-related support can be captured by the 3C’s of Content
(accumulation of relevant knowledge and information networks), Capability (direct
application in a relevant employer context) and Character (working alone and in teams),
and that such indicators can be used in an Employability Strategy Model to identify
areas of strength and for further development, the model acting as an aid to decision-
making and discussion rather than determining definitive outcomes and solutions. In the
longer term, this case-controlled study also offers the opportunity for a quantifiable

longitudinal study.

At Regent’s University London (RUL), the Masters in Luxury Brand Management
(MALBM) programme is a specialist postgraduate programme taken over three
semesters, the first two on taught modules and the final semester devoted to a
dissertation or project. This provides an opportunity for a direct comparison between the

two options in terms of their values in enhancing the student experience generally as
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well as on the development of attributes such as employability. The principal research
questions being addressed are:

1. Is a choice of final assessments attractive to students?
2. Do client-related initiatives help enhance student attributes?
3. What challenges exist in offering such an option?

The programme itself was validated in 2010 with the option of Dissertation or Project as
the final 60-credits in the 180-credits programme. Passing the Research Methods
module is a pre-requisite for both the Dissertation and Project, the main differences
lying in the objectives and outputs of each. The Dissertation requires an individual
15,000 word report on a relevant topic of interest to the student, a format widely used
with some variations across the sector. The Project, often individual but which has also
been tackled by a small team of students when required, requires three outputs; a
report of 10,000 words, a reflection of 1,000 words and a presentation of 30 minutes.
The use of team projects in higher education is itself a topic of much debate but recent
literature (Whatley & Nerantzi, 2016) highlights its growing acceptance and benefit for
enhancing graduate attributes internationally.

Sourcing projects has been managed by the Programme Director, Module Leader and
selected lecturers from the programme team using personal industry contacts. Some
clients provide repeat projects periodically but it is necessary to continually develop and
maintain this network of contacts. Students have also progressively sourced a rising
number of projects themselves and indeed, while such projects need to be vetted to
ensure that the work is suitable, students now initiate over half of the projects. One key
difference worth noting between the project option and the dissertation concerns
relationship management. In a dissertation, there are primarily two people involved; one
student and one supervisor. However, with an external partner involved, a project
involves at least three people and maybe more if a small team of students is tackling it.
Therefore, there can be multiple interactions to manage in a project compared to a
dissertation. The MALBM programme at RUL is still a young programme but, with over
three hundred students having passed through it, an analysis of the choices made is

appropriate, as illustrated in Table 1 and Figure 1.

510



Enhancing graduate attributes and employability ESLTIS Conference
through initiatives with external partners 28-29 June 2016, UCL, UK

Table 1. Analysis of MALBM Dissertation and Consultancy Projects 2011 to 2016.

Student numbers
Year Dissertations Consultancies Total
2011 8 38% 13 62% 21
2012 20 47% 23 53% 43
2013 25 39% 39 61% 64
2014 26 36% 46 64% 72
2015 27 48% 29 52% 56
2016 32 51% 31 49% 63
Totals 138 43% 181 57% 319

Note: normally two cohorts per year but only one in 2011.

Figure 1.  Analysis of MALBM Dissertation and Consultancy Projects 2011 to 2016.
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Note: normally two cohorts per year but only one in 2011.

So far, the project option is proving more popular than the traditional dissertation, with
57% taking it up. The programme has two cohorts of starters per year and the balance
of choices has varied across these first eleven cohorts but in only two of eleven cohorts
have less than half of the students chosen the project option. There have been 104
different projects, giving an average team size of 1.7 students per team. However, it is
worth noting that, while the initial approach was to tackle larger projects using small

teams, the trend over these early years has been to break these up into discrete
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individual projects where possible. The reflections of the students on their experiences
of working on one of these projects have been revealing in that they often comment on
employability-related issues as a key reason for choosing the project option, as outlined

in Figure 2.

Figure 2. Comments from project reflections.

... after conducting research ... start a new business successfully. X

... views ... completely changed as | became more aware regarding business
opportunities and challenges.

... learnt new skills, both soft skills and knowledge skills, which | will be able to
carry throughout my future career.

Sharing and discussing ideas with other people .... very beneficial.

The research has been vital for the creation of my business plan and the data will
prove invaluable ...

... feel I have the necessary skills to develop a high quality luxury brand that | will
be proud to share with the world.

... found this project very exciting ... interested in the topic ...

... developed the marketing plan ... to increase brand awareness within given
markets.

I did learn ... how to push further and be persistent, although it often didn’t work
out how | planned it.

... my project is more practical than theoretical ... a big plus for me.

| really liked the subject and working on the service quality ...

... confidence in my abilities and myself will ensure | have success in my
professional career.

| have developed a new skill ... to have a critical mindset when solving problems.
... helped me further develop my organising skills throughout the project ...
... my level of self-confidence increased ...

... areas that surprised me and went against my initial expectations.

... apply our theoretical knowledge ... to possible practical circumstances.

Enhanced self-confidence is regularly noted by the students and many comment on
working in teams and learning from others, reflecting previous research on the
development of personal qualities (Maher, 2010) and transferable traits (Bolles, 2014),

as well as in enhancing both soft and hard-skills (Andrews & Higson, 2008).
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In addition to the reflections of the students, it is important to consider the reactions and
thoughts of the client organisations. In Figure 3, a synopsis of such outcomes is
provided, and the clients indicate their satisfaction with the students and their work in
several different ways. As illustrated, satisfaction is represented in direct feedback,
often received at the time of the student presentation, in requests for repeat projects
and in offers to the students ranging from internships, to short-term projects, to full-time

appointments.

Figure 3. Client reflections on the students and work undertaken

Feedback during the student presentation or in email:
“excellent job on their report ... happy to meet new students ..."”
+ "really appreciate the effort the students made .."

« "“great pleasure to collaborate ..”

+ "more than happy to continue our relationship .."

+ "like to speak to students interested in projects or internships ..."

Repeat project statistics:

It is worth noting that, over the initial cohorts, around 40-50% of the
projects were with the same clients but on different topics. In other
words, close to half of clients maintain links for more collaboration, a
good indication of their satisfaction. Also, several clients have
subsequently taken up guest lecturer roles on the programme and see it
as a potential source of support, internships and potentially employees.

Employment-related outcomes:

Alumni feedback indicates that several are now working in the sector
with their client, while others have found it to be a key differentiator for
them in their interviews with other potential employers.

It may be that the consultancy project offers a form of extended interview, of benefit to
both the client and the student as they explore what they can offer each other in terms
of compatibility and opportunity. Clearly, the longer-term impact will take some time to
establish but these initial indications are positive and suggest benefits for all of the
stakeholders involved; the students and the employers, as well as the higher education

institution itself.
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Conclusions

This research explores how the development of HE students’ employability-related
attributes can be incorporated into the final assessments of degree programmes using
client projects, many of which are with small and medium-size enterprises (SMEs) as
well as with the larger household names, as an alternative to the well-established
dissertation. The study aimed to discover if a choice of final assessments is attractive
to students, if client-related initiatives help enhance student attributes, and to identify

the challenges that exist in offering such an option.

After over five years of running the programme, it is clear that the project option is
popular with students and over half, 57%, have chosen it. Nevertheless, the dissertation
is still popular with just under half, 43%, choosing it. Therefore, it is perhaps having the
option that is more important than having either on its own.

The findings also provide evidence of enhancements to student employability and
confirm the views of others (Herrmann et al, 2008) that such initiatives have a
potentially broader benefit across society as such enhanced graduate attributes can be
valuable in the private sector, the public-sector, and in charities, social enterprises and
other third-sector groups. Such arrangements also offer employers the chance to
assess potential recruits, as well as to tackle ongoing issues within their organisation.
The students’ comments suggest clear benefits in supporting such collaborations
between HEIs and external organisations are so reinforce the findings of several major
reviews on the topic (Barnett, 2014; Kettle, 2013; Mourshed et al, 2012; Wilson, 2012;
Young, 2014) as well as some more specific studies (Donleavy, 2012; Driffield et al,
2011; Rae, 2010; Reddy & Moores, 2006).

Such initiatives do however also present several challenges to the HEI, including their
integration into the curriculum, considerations of support through both academics and
professionals, finding suitable projects, issues around working in teams, and the output

in terms of reports and presentations.

There is a general trend across the HE sector to find equivalent alternatives to the

traditional final dissertation and this experience, with projects as an alternative to
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dissertations, has been positive for students, staff and clients. Adopting such an
approach could help enhance both the student experience and the institution’s focus on
employability, key elements in many HEI rankings. This approach has now been
adopted by other postgraduate programmes at the university and is also being
considered for undergraduate level. For other HEIs considering such initiatives, it is also
worth noting the challenges as well as the benefits, particularly those related to finding

clients, managing the processes and supervision.

References

Andrews, J., and Higson, H. (2008), ‘Graduate Employability, ‘soft skills’ versus ‘hard’ business
knowledge: a European study, Higher Education in Europe, 33 (4), 411-422.

Archer, W., and Davison, J. (2008), Graduate Employability: The View of Employers, London, The

Council for Industry and Higher Education.

Barnett, R. (2014), Conditions of Flexibility: Securing a more responsive higher education system, York,

Higher Education Academy.

Barrie, S. (2004), ‘A research-based approach to generic graduate attributes policy’, Higher Education
Research & Development, 23 (3), 261-275.

Barrie, S. (2007), A conceptual framework for the teaching and learning of generic graduate attributes,
Studies in Higher Education, 32 (4), 439-458.

Bolles, R. (2014), What Color is Your Parachute? 2014: A Practical Manual for Job-Hunters and Career-

Changers, New York, Ten Speed Press Crown Publishing.

Bridgstock, R. (2009), The graduate attributes we’ve overlooked: enhancing graduate employability

through career management skills, Higher Education Research and Development, 28 (1), 31-44.

Brown, S. and the Assimilate project team (2012), A compendium of examples and the Assimilate project
team, Leeds Metropolitan University, ISBN 978-1-907240-30-0.

Chartered Management Institute (2014), 21st Century Leaders: Building practice into the curriculum to

boost employability, London, Quality Assurance Agency and the Association of Business Schools

515



O’Leary ESLTIS Conference 2016
PESTLHE Special Issue July 2017

Cole, D. (2016), A Framework for Embedding Employability in Higher Education, Graduate Market
Trends, Manchester, HECSU.

Confederation of British Industry and Universities United Kingdom (2009), Future Fit: Preparing
Graduates for the World of Work, London, CBI.

Donleavy, G. (2012), Proclaimed graduate attributes of Australian universities: patterns, problems and

prospects, Quality Assurance in Education, 20 (4), 341-356.

Driffield, N., Foster, C. and Higson, H. (2011), Placements and degree performance: Do placements lead
to better marks or do better students choose placements?, ASET Annual Conference, Aston

University, Birmingham.

Green, W., Hammer, S. and Star, C. (2009), Facing up to the challenge: why is it so hard to develop
graduate attributes, Higher Education Research & Development, 28 (1), 17-29.

HEFCE (2016), Teaching Excellence Framework (TEF), London, Higher Education Funding Council
England.

Herrmann, K., Hannon, P., Cox, J. and Ternouth, P. (2008), Developing Entrepreneurial Graduates:
Putting entrepreneurship at the centre of higher education, National Endowment for Science,
London, Technology and the Arts NESTA, the National Council for Graduate Entrepreneurship
NGCE and the Council for Industry and Higher Education CIHE

Higher Education Academy (2012), Pedagogy for employability, York, Higher Education Academy.

Kelchan, R. and Meadows, K. (2016), Education Under Review: Examining the value of education for

student success - in career and life, Washington, The Chronicle of Higher Education.

Kettle, J. (2013), Flexible Pedagogies: Employer engagement and work-based learning, York, Higher

Education Academy.

Knight, T.K. & Yorke, M. (2002), Employability through the curriculum, Tertiary Education and
Management, 8 (4), 261-276.

Little, B., and Harvey, L. (2006), Learning through work placements and beyond, York, HECSU and the

Higher Education Academy’s Work Placements Organisation For

Milburn, A. (2006), The Panel on Fair Access to the Professions, London, HM Government Cabinet
Office.

516



Enhancing graduate attributes and employability ESLTIS Conference
through initiatives with external partners 28-29 June 2016, UCL, UK

Mourshed, M., Farrell, D. and Barton, D. (2012), Education to Employment: Designing a system that

works, New York, McKinsey Quarterly.

O’Leary, S. (2012), Impact of Entrepreneurship Teaching in Higher Education on the Employability of
Scientists and Engineers, Industry and Higher Education Journal, Vol.26, No.6, pp.431-442.

O’Leary, S. (2013), Collaborations in Higher Education with Employers and Their Influence on Graduate
Employability: An Institutional Project, Journal Enhancing Learning in the Social Sciences, Vol.5,
No.1, pp.37-50.

O’Leary, S. (2015), Integrating employability into degree programmes using consultancy projects as a
form of enterprise, Journal of Industry and Higher Education, Vol.29, No.6, pp.1-10.

O’Leary, S. (2016), Embedding employability into the curriculum: Strategic Enhancement Programme

Funded Research Paper, Higher Education Academy Publications, York.

El-Gohary, H., O’Leary, S. & Radway, P. (2012), Investigating the Impact of Entrepreneurship Online
Teaching on Science and Technology Degrees on Students Attitudes in Developing Economies:
The Case of Egypt, International Journal of Online Marketing, Vol.2, No.1, pp.25-37.

Quality Assurance Agency (2014), Employer engagement: Emerging practice from QAA reviews,

Gloucester, QAA. http://www.gaa.ac.uk/en/Publications/Documents/Employer-Engagement-

Report.pdf

Quality Assurance Agency (2012), Enterprise and entrepreneurship education: Guidance for UK higher

education providers, Gloucester, QAA.

Rae, D. (2007), Connecting enterprise and graduate employability: challenges to the higher education
culture and curriculum?, Education + Training, 49 (8/9), 605-619.

Rae, D. (2010), Universities and enterprise education: Responding to the challenges of the new era,
Small Business and Enterprise Development, 17 (4), 591-606.

Reddy, P. and Moores, E. (2006), Measuring the benefits of a psychology placement year, Assessment
and Evaluation in Higher Education, 31 (5), 551-567.

Tomlinson, M. (2007), Graduate employability and student attitudes and orientations to the labour market,
Education and Work, 20 (4), 285-304.

UCL (2016), Enhancing Student Learning Through Innovative Scholarship Conference, 28-29 June.

517


http://www.qaa.ac.uk/en/Publications/Documents/Employer-Engagement-Report.pdf
http://www.qaa.ac.uk/en/Publications/Documents/Employer-Engagement-Report.pdf

O’Leary ESLTIS Conference 2016
PESTLHE Special Issue July 2017

Whatley, J. and Nerantzi, C. (2016), Teaching with Team Projects in Higher Education, Santa Rose
California, Informing Science Press. ISBN 978-1-68110-013-5.

Wilson, T. (2012), A Review of Business-University Collaboration, London, HM Government.

Young, Lord (2014), Enterprise For All: The relevance of enterprise in education, London, HM

Government.

518



